
 

 
Cabinet Portfolio Holder for Customers, Access and 

Physical Assets – Proposed Decision to be taken on or 
after 9 March 2012 

 
 

Application to Heritage Lottery Fund for  
Gateway to Warwickshire project  

 
 

Recommendation  
 

That the Portfolio Holder approves an application to the Heritage 
Lottery Fund for a grant of £1m to deliver a project entitled 
“Gateway to Warwickshire”.   

 
1.0 Key issues  
 
1.1 The Heritage and Cultural Services group (HCS) is achieving its savings plan 

targets through the delivery of a transformation programme.  The programme 
will create an integrated service which safeguards Warwickshire’s heritage 
and enables visitors, local residents and communities to celebrate and 
participate in the county’s rich and diverse past and present.   

 
1.2 The transformed service will operate from three fixed sites (Market Hall 

Museum, St. John’s House and County Record Office) and across the county 
and beyond.   Working with partners, communities and volunteers to develop 
expertise and increase capacity is a keystone of the transformation 
programme.  Web delivery of services is a growth area, and we will continue 
to maximise opportunities for a worldwide as well as a local audience to 
engage with heritage and culture through innovative and high quality virtual 
media. 

 
1.3 The transformed service identifies the Market Hall Museum as its flagship site, 

hosting not only a fresh and modern telling of stories of Warwickshire’s past, 
but also acting as a gateway and signpost to cultural opportunities and 
heritage resources and events throughout the county.  The Museum will 
position itself at the heart of Warwickshire’s communities, celebrating the 
richness and diversity of cultural life in its role as the County Museum.  St. 
John’s House, the venue for community events, school learning sessions, 
fairs and outdoor activities, will deliver an enhanced programme of 
participative opportunities, and the County Record Office will remain the hub 
for primary research into the county’s documented history.   

 
1.4 Communities have much to offer in terms of knowledge, information, 

enthusiasm and local records and artefacts.  The transformed HCS places a 
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strong emphasis on empowering communities to harness their assets and 
champion a vibrant heritage and culture across the county.  Community 
feedback supports the creation of a gateway website to complement the role 
of the revitalised Market Hall, a virtual infrastructure for all organisations to 
share and promote heritage and culture within their local area. 

 
2.0 Proposal  
 
2.1 HCS has prepared an application to the Heritage Lottery Fund (HLF) for a 

grant of £1M to fund the changes needed to effect the modernisation of 
Market Hall interpretation and to create and launch the gateway website.    
The scope of the project has been determined following discussion with grant 
development offers at HLF, consultation with local residents, visitors, on-line 
users and communities.   It has factored in the context and agreed outcomes 
of the HCS transformation programme and its need to create ongoing 
sustainability and stability for heritage and culture within Warwickshire.  The 
HLF funding criteria are a very good fit with our transformation programme 
objectives. 

 
2.2 The project will support economic growth and the visitor economy through 

links with WCC’s strategic tourism role, and ensuring that both the re-
launched Market Hall and the community gateway website promote local 
tourism.  The latter will also provide an infrastructure which supports ongoing 
commercialisation of appropriate aspects of enhanced service delivery. 

 
2.3 The HLF grant funds require applicants to match fund the grant with cash and 

in-kind contributions.  These must total a minimum of 5% of the total grant 
requested.  HCS has carried £50,000 forward from 10/11 and has allocated 
savings achieved early during 11/12 for this purpose.  The project includes 
significant volunteer time, and will also seek financial support from project 
partners and supporters.  This will include local grant awarding agencies as 
well as local history groups and the Friends of Warwickshire County Record 
Office. 

 
2.4 The grant application process requires us to identify risks inherent within the 

project and appropriate mitigation for those risks.  It should be noted that 
acceptance of a grant from HLF pre-supposes that the public and heritage 
benefits that the grant funding will achieve will be maintained and supported 
by the parent organisation for a reasonable period.  If not, financial penalties 
could be incurred. 

 
2.5 The grant application underpins transformational change which will enable 

Heritage and Cultural Services to achieve Warwickshire-wide heritage 
benefits, a greater reach into our communities, and ongoing sustainability in 
the context of greatly reduced core funding. 

 
 
3.0    Timescales associated with the decision/Next steps  

Application for Heritage Lottery Funding report doc.doc  2 of 3 



 

3.1 The funding application will be submitted in March 2012 and a decision made 
in June 2012.  If successful, we will be allocated a small proportion of the 
overall funds (c. £50,000) to develop our proposals in more detail before re-
submitting the application in summer 2013.  5 out of 6 applications that are 
successful at Stage 1 achieve a Stage 2 pass.  Project delivery will take a 
further 18 months minimum. 

 
Background Papers (Please list below, with electronic links where applicable) 
N/A 

 
 Name Contact details 
Report Author Caroline Sampson 01926 412738 
Head of Service Mark Ryder 

 

01926 412811 

Strategic Director Monica Fogarty 01926 412514 
Portfolio Holder Cllr Colin Hayfield cllrhayfield@warwickshire.gov.uk
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